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ELK FALLS PROPERTY OWNERS¶ ASSOCIATION, INC.  
ANNUAL MEETING MINUTES 

19 MAY 2019 
ELK CREEK FIRE STATION 

11993 BLACKFOOT ROAD, CONIFER, CO 
 

CaOO WR OUGHU -  
 
7KH PHHWLQJ ZDV FDOOHG WR RUGHU E\ RHQDH BUDXQ, VHFRQGHG E\ RDFKHO NHOVRQ DW 14:05.   
 
34 HRPHRZQHUV LQ DWWHQGDQFH DQG 5 SUR[LHV ZHUH VXEPLWWHG.   
 
WHOcRPH aQG IQWURGXcWLRQ RI NHZ MHPbHUV- 
 
OULRQ MDGVRQ, LLYLQJ FXOO-WLPH RQ CLUFOH DULYH.  
 
NRQ-EFPOA PHPEHU OLYLQJ LQ CRPPXQLW\:  RDFKHO CRKHQ & PHWHU PDXO, OLYLQJ DW 11802 6 EON 
CUHHN RRDG. 
 
PaUN CRXQW\ BURaGbaQG IQLWLaWLYH - PDUN CRXQW\ CRPPLVVLRQHU MLNH BUD]HOO 
 
PDUN CRXQW\ KDV EHHQ ZRUNLQJ RQ EURDGEDQG IRU ILYH WR VL[ \HDUV. BURDGEDQG LV D SUREOHP 
WKURXJKRXW UXUDO CRORUDGR.  IQLWLDOO\ ORRNHG DW EULQJLQJ EURDGEDQG DOO WKH ZD\ IURP PLQH JXQFWLRQ 
WR KHQRVKD PDVV.  BURDGEDQG LV D ILQDQFLDO, QRW D WHFKQLFDO SUREOHP.  RHGXFHG VFRSH RI 
SRWHQWLDO SURMHFW WR 1,200 KRPHV LQ JUHDWHU BXUODQG DUHD.  :RUNLQJ ZLWK 6RXWK PDUN 7HOHSKRQH 
(6P7) WR GHWHUPLQH KRZ WR GHSOR\ ILEHU WR WKHVH KRPHV DQG OHYHUDJH SXEOLF JUDQW PRQLHV WR GR 
VR.  PODQ RQ DSSO\LQJ IRU D JUDQW LQ DQ XSFRPLQJ JUDQW F\FOH.  6WDXQWRQ 6WDWH PDUN DOVR KDV D 
QHHG IRU EURDGEDQG.  7KHLU YLVLWRU FHQWHU LV IRXU WR ILYH PLOHV IURP WKH HGJH RI WKH BXUODQG 
SURMHFW. 
 
NHLJKERUKRRGV QHHG WR SDUWQHU ZLWK SURYLGHUV WKDW KDYH DFFHVV WR FDSLWDO.  IREA LV DOVR DQ 
LPSRUWDQW SDUWQHU GXH WR WKHLU LQIUDVWUXFWXUH DQG FULWLFDO WR FRVW HIIHFWLYH GHSOR\PHQW.  6P7 KDV 
EHHQ LQ EXVLQHVV IRU D ORQJ WLPH DQG LV FXUUHQWO\ ZRUNLQJ RQ WZR SURMHFWV LQ PDUN CRXQW\, RQH RI 
ZKLFK LV BXUODQG.  6P7 LV DVNLQJ IRU D ILQDQFLDO FRPPLWPHQW IURP UHVLGHQWV RU HOA.  AQ LQLWLDO 
ILQDQFLDO FRPPLWPHQW IURP UHVLGHQWV RU HOA LV DSSUR[LPDWHO\ $10,000 WR FRPSOHWH D VWXG\ WR 
DVVHVV WKH FRVW WR EULQJ ILEHU WR LQGLYLGXDO KRPHV (L.H. VWXG\ ZLOO GHWHUPLQH LI WKH FRVW WR WKH 
LQGLYLGXDO KRPHRZQHU LV $500 RU $2,000). 
 
CXUUHQWO\ QR SODQV WR FRQQHFW EON FDOOV LQ WKH QH[W \HDU RU WZR.  :RQ¶W JHW VHUYHG XQOHVV \RX 
KDYH D SHUVRQDO FRPPLWPHQW.  IQ D KLJK GHQVLW\ DUHD (RQH WR WKUHH DFUH ORWV) QR UHDVRQ QRW WR 
KDYH ILEHU. BHFDXVH WKLV LV QRW D FRXQW\ HIIRUW, D SURYLGHU ZRXOG ORRN DW VHUYLFLQJ EON FDOOV 
KRPHV LQ ERWK PDUN DQG JHIIHUVRQ FRXQWLHV.  7KH ILEHU FDQ EH HLWKHU EXULHG RU DHULDO. 
 
7\SLFDO KLJK VSHHG PRQWKO\ UDWHV DUH DERXW $1 SHU MB.  :KHQ \RX KDYH ILEHU \RX GRQ¶W KDYH 
EXIIHULQJ LVVXHV DQG \RX QHYHU ZRUU\ DERXW FRQQHFWLRQ LVVXHV RU FRQQHFWLQJ PXOWLSOH GHYLFHV.  
PURMHFWV XVXDOO\ WDNH WZR \HDUV IURP VWDUW EHIRUH \RX VHH WKH VHUYLFH LQ \RXU KRPH.  BURDGEDQG 
LV QRZ DV FULWLFDO DV RWKHU XWLOLWLHV WR VXSSRUW RQOLQH OHDUQLQJ, ZRUN IURP KRPH, LQWHUQHW RI WKLQJV, 
HWF. 
 
NH[W VWHSV: 
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1. GHW LQYROYHG E\ DWWHQGLQJ BURDGEDQG AGYLVRU\ BRDUG PHHWLQJ RQ 2QG MRQGD\ RI WKH 
PRQWK DW 10 DP DW FDLUSOD\ CRPPXQLW\ CHQWHU.  JRKQ CDUU, EFPOA SURSHUW\ RZQHU, LV 
PUHVLGHQW RI WKH AGYLVRU\ BRDUG. 

 
SWaXQWRQ SWaWH PaUN -  PDUN MDQDJHU, =DFK TD\ORU 
 
GUDQG RSHQLQJ RI QHZ YLVLWRU FHQWHU LV WRGD\.  =DFK VXJJHVWHG KROGLQJ QH[W \HDU¶V EFPOA 
PHHWLQJ DW WKH QHZ YLVLWRU FHQWHU DW SWDXQWRQ.  TKH YLVLWRU FHQWHU LV RSHQ IURP 8:00DP - 6:00SP, 
VHYHQ GD\V D ZHHN.  =DFK¶V RIILFH KDV PRYHG IURP WKH BR\G KRXVH WR WKH YLVLWRU¶V FHQWHU DQG KH 
LV YHU\ DFFHVVLEOH WR WKH SXEOLF IRU DQ\ FRPPHQWV RU FRQFHUQV.   
 
TKUHH IXOO WLPH UDQJHUV ZRUN LQ WKH PDUN (=DFK, DDOH DQG AQGUHD) LQ DGGLWLRQ WR PDLQWHQDQFH 
FUHZ RI RQH. 
 
=DFK LV KRSLQJ EON FDOOV UHVLGHQWV FDQ KHOS GLVFRXUDJH VRFLDO WUDLOV GHYHORSLQJ WR DQG IURP WKH 
QHLJKERUKRRG.  HH DVNV WKDW DOO YLVLWRUV UHSRUW WR WKH PDUN HQWUDQFH, IRU DFFHVV WR WKH PDUN.  
HRPHRZQHUV VKRXOG QRWLI\ WKH UDQJHUV LI WKH\ VHH VRPHRQH HQWHULQJ WKH SDUN LOOHJDOO\.  RDQJHUV 
ZLOO LQFUHDVH SDWUROV LQ EON FDOOV GXULQJ WKH VXPPHU. 
 
BHDUV DUH DFWLYH.  HRPHRZQHUV VKRXOG NHHS WKHLU WUDVK ORFNHG XS DQG PRYH LW WR WKH VWUHHW 
VKRUWO\ EHIRUH SLFNXS.  LRFNV RQ WUDVK FDQV DUH UHFRPPHQGHG.  OQFH D FXE OHDUQV WUDVK FDQV 
FRQWDLQ IRRG WKH\ ZLOO QHYHU XQOHDUQ LW, DQG ZLOO DOZD\V ORRN WR WUDVK FDQV DV D VRXUFH RI IRRG.  
TKH PDUN XVHV QRQ-OHWKDO GHWHUUHQWV LQFOXGLQJ SHSSHU EDUUHOV WR WHDFK EHDUV WR EH DIUDLG RI 
KXPDQV.   
 
TKH PDUN KDV GRQH WKRXVDQGV RI DFUHV RI IXHO PLWLJDWLRQ DQG ILUH PDQDJHPHQW ZRUNLQJ FORVHO\ 
ZLWK CKLHI MFLDXJKOLQ WR HQVXUH FURZG VSDFLQJ DQG GXII DQG GHEULV LV UHPRYHG WR HOLPLQDWH ILUH 
IURP VSUHDGLQJ.  TKH PDUN LV QRZ PRUH DFFHVVLEOH IRU EON CUHHN FLUH VR WKDW WKH\ FDQ JHW LQ DQG 
SXW RXW D ILUH TXLFNO\.  HH HQFRXUDJHV EON FDOOV UHVLGHQWV WR PD[LPL]H GHIHQVLEOH VSDFH DURXQG 
KRPHV.  FXWXUH PLWLJDWLRQ LV SODQQHG IRU WKH VWHHS DUHDV RI WKH PDUN WKDW ERUGHU WKH VXEGLYLVLRQ 
DQG DUH QRW DFFHVVLEOH ZLWK PDFKLQHU\.  PDUWQHUVKLS ZLWK USSHU SRXWK PODWWH PDUWQHUVKLS DQG 
CRORUDGR SWDWH FRUHVW ZLOO KHOS IXQG WKLV FRVWO\ PDQXDO ZRUN.     
 
BURDGEDQG WR WKH SDUN YLD CHQWXU\ LLQN ZRXOG FRVW $600,000 EHFDXVH H[LVWLQJ FRQGXLW LV IDLOLQJ.  
AW WKLV WLPH, WKLV LV QRW D SUDFWLFDO RU SUREDEOH RSWLRQ IRU VHUYLFH.  IQVWHDG, FUDGOHSRLQW E\ VHUL]RQ 
ZLOO SURYLGH WHPSRUDU\ LQWHUQHW VHUYLFH IRU SWDXQWRQ.  TKLV LV D FHOOXODU VLJQDO WKDW LV FRQYHUWHG WR 
GDWD DQG LV IDVWHU WKDQ VDWHOOLWH.  TKH PDUN GHFLGHG WR PRYH DZD\ IURP CHQWXU\LLQN, EXW LV VWLOO 
FRQVLGHULQJ CRPFDVW DV D SRWHQWLDO SURYLGHU.  TKH PDUN UHTXLUHV GHSHQGDEOH DQG IDVW VHUYLFH WR 
VHOO SDVVHV DQG OLFHQVHV WKURXJK WKH YLVLWRU FHQWHU DQG WR PDQDJH WKH PDUN.  SWDXQWRQ LV DOVR 
ZRUNLQJ ZLWK WKH PDUN CRXQW\ BURDGEDQG IQLWLDWLYH IRU D SHUPDQHQW VROXWLRQ.   
 
PKDVH TKUHH GHYHORSPHQW LV LQ LW¶V YHU\ HDUO\ VWDJHV DQG ZLOO LQFOXGH IXUWKHU DFFHVV WR WKH PDUN, 
QHZ URDGV, FDU FDPSLQJ DQG GHYHORSPHQW RI WKH QHZO\ DFTXLUHG DLQH¶V SURSHUW\.  IW ZLOO DOVR 
KHOS WR PDNH DDYLV PRQGV ADA DFFHVVLEOH.  TKH PDUN SODQV WR KLUH D FRQVXOWDQW IRU SODQQLQJ 
DQG GHVLJQ EXW QR FRQWUDFW KDV EHHQ DZDUGHG \HW.  =DFK KDV DVNHG WR VORZ WKLQJV GRZQ WR 
SURYLGH WLPH WR DGDSW WR LQFUHDVH LQ YLVLWRUV. 
 
TKHUH LV QR QHZ HYDFXDWLRQ SODQ IRU WKH PDUN, LW LV RQ WKH WR-GR OLVW. A SRWHQWLDO HJUHVV RXW RI WKH 
ZHVW VLGH RI WKH SDUN FRXOG EH DQ RSWLRQ.   
 



Page 3 of 6 
EON FaOOV PURSeUW\ OZQeUV AVVRcLaWLRQ ± AQQXaO MeeWLQg MLQXWeV Ma\ 19, 2019 

 

TheUe aUe 25 pUimiWiYe campViWeV and no fiUeV aUe alloZed.  RangeUV ZUoWe Vi[ WickeWV foU illegal 
campfiUeV WhiV \eaU aW Whe campViWeV.  One fiUe in Whe paUk ZaV diVcoYeUed in SepWembeU 2018 
(aW an illegal campViWe) and immediaWel\ e[WingXiVhed.  GaWeV aUe open all nighW noZ WhaW WheUe iV 
camping.  
 
WiWh Whe compleWion of Whe YiViWoU cenWeU, Whe Bo\d HoXVe Zill eiWheU be XVed aV hoXVing foU 
VeaVonal emplo\eeV oU aV a home foU Whe PaUk ManageU and famil\.   
 
CXb CUeek TUail fUom ConifeU iV a modeUaWel\ difficXlW WUail WhaW iV noZ linked Wo Whe NoUWh Elk 
CUeek ConnecWoU pUoYiding acceVV Wo SWaXnWon.  The WUail deVcendV fUom AUapaho NaWional 
FoUeVW inWo Whe SWaWe PaUk.  IW iV a non-moWoUi]ed WUail ZiWh lighW WUaffic.  The honoU V\VWem iV XVed 
foU pXUchaVing paUk paVVeV.   
 
An aUcheU\ Uange Zill be acceVVible Wo Whe pXblic and locaWed in Whe MaVon CUeek dUainage.   
 
Zach haV UeqXeVWed, fUom Whe SWaWe and Whe CoXnW\, WhaW impUoYemenWV be made Wo S. Elk 
CUeek Road becaXVe of high WUaffic YolXme.  SWUiping iV eVpeciall\ impoUWanW foU UoadZa\ VafeW\ 
bXW Whe coXnW\ haV \eW Wo compl\.   
 
EON CUeeN FLUe PURWecWLRQ DLVWULcW - FiUe Chief, Bill McLaXghlin       
 
DXe Wo pUopoVed neZ hoXVing deYelopmenWV in JeffeUVon CoXnW\, an XpdaWed fiUe UiVk 
aVVeVVmenW haV been compleWed foU Whe aUea.    PUompWed b\ Whe deYaVWing fiUeV in CA, 
modeling haV been done Wo aVVeVV Whe UiVk in oXU aUea and deYelop planV Wo impUoYe Whe 
ViWXaWion.  InVXUance companieV Uanked JeffCo #1 in Whe VWaWe and #9 in Whe naWion foU e[WUeme 
fiUe UiVk.  AffoUdable inVXUance foU fiUe damage and loVV iV becoming incUeaVingl\ moUe difficXlW Wo 
find.   
 
An XpdaWed UiVk aVVeVVmenW foU Elk FallV ZaV VenW Wo FiUeZiVe in Whe paVW Zeek.  UpdaWed UiVk 
aVVeVVmenWV foU Elk FallV foXnd WhaW moVW homeV idenWified aW Whe high, YeU\ high oU e[WUeme UiVk 
of ZildfiUe (ZiWh Whe e[cepWion of WhUee homeV).  HomeoZneUV can impUoYe Whe UiVk WhUoXgh foUeVW 
miWigaWion and haUdening of home (UeWUo fiWWing Wo make iW moUe fiUe UeViVWanW).  Elk CUeek FiUe haV 
pUogUamV Wo help homeoZneUV.    
 
Elk CUeek FiUe DepaUWmenW haV impUoYed WheiU gUanW fXnded Chipping PUogUam.  A neZ gUanW 
pUoYided fXnding foU a WUXck Wo Wake aZa\ chipped maWeUial and addiWional peUVonnel Wo peUfoUm 
fiUe miWigaWion.  ThiV pUogUam iV fUee Wo Elk FallV homeoZneUV.  One da\ WhiV VXmmeU Zill be 
dedicaWed Wo oXU commXniW\ Wo chip VlaVh homeoZneUV bUing oXW Wo Whe Uoad and haXl iW aZa\.   
 
FoU deWailed inVWUXcWionV and Wo UeqXeVW Whe VeUYiceV, YiViW: 
hWWp://elkcUeekfiUe.oUg/chipping-pUogUam/ 
 
2018 ZaV Whe hoWWeVW, dUieVW VXmmeU on UecoUd.  In ColoUado, oYeU 500 homeV ZeUe loVW.  ThiUW\ 
local fiUeV in 2018 neYeU goW gUeaWeU Whan fiYe acUeV dXe, in paUW, Wo addiWional peUVonnel fXnded 
b\ a gUanW.  Ten addiWional cUeZ membeUV Zill alVo be doing Whe difficXlW hand miWigaWion ZoUk 
WhaW pUiYaWe miWigaWion companieV Zill noW do.  ThiV PUogUam iV being fXnded b\ a paUWneUVhip 
beWZeen pUiYaWe companieV VXch aV MilleU CooUV, DenYeU WaWeU and US FoUeVW SeUYice.  EYeU\ 
dollaU pXW inWo miWigaWion VaYeV aW leaVW Vi[ dollaUV in fighWing fiUeV doZn Whe Uoad and pUoWecWV 
ZaWeU VhedV and UeVeUYoiUV XVed aV XUban ZaWeU VoXUceV.   Elk FallV haV been idenWified aV a 
moVW cUiWical aUea foU pUoWecWing homeV and ZaWeU and iV Whe ne[W eligible commXniW\ foU UeceipW 
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of fXnding foU a miWigaWion pUogUam.  If homeoZneU iV Zilling Wo miWigaWe Whe foUeVW on WheiU 
pUopeUW\, 50% Zill be fXnded b\ Whe gUanW and Whe oWheU 50% iV eligible foU Wa[ cUediW on VWaWe 
UeWXUn.  EaUlieVW WhiV ZoXld VWaUW iV 18 monWhV fUom noZ and haV a one \eaU ZindoZ.  TU\ing Wo 
Wime Whe Elk FallV miWigaWion ZiWh miWigaWion on Whe paUk Vide.  ThiV ZoUk Zill cUeaWe bUeakV Wo 
keep Whe fiUe on Whe gUoXnd and pUeYenW high inWenViW\ fiUeV and WUee Wop-Wo-WUee Wop VpUead.  The 
appUoach iV Wo Whin Whe VmalleU WUeeV and leaYe Whe laUgeU WUeeV. 
 
Chief McLaXghlin alVo called on Whe commXniW\ foU YolXnWeeU fiUefighWeUV.  SWaWe fXnding cXWV 
haYe pUeYenWed fiUe diVWUicWV fUom e[panding emeUgenc\ opeUaWionV Zhich coXld lead Wo 
caWaVWUophic UeVXlWV.   
 
Benjamin Yellin ZiWh FiUe AdapWed CommXniWieV LeaUning NeWZoUk pUoYideV adYice Wo 
commXniWieV and homeoZneUV (aW no coVW) UegaUding UedXcing ZildfiUe UiVkV and hoZ Wo ³haUden 
\oXU home.´  He iV cXUUenWl\ VWaWioned in ConifeU and can be Ueached aW:  
hWWpV://fiUeadapWedneWZoUk.oUg/membeU/benjamin-\ellin/ oU WhUoXgh Elk CUeek FiUe DepW.   
 
JeffeUVon CoXnW\ SheUiff DepaUWmenW haV ZoUked on impUoYed mapping and planV Wo UedXce 
congeVWion dXUing an eYacXaWion.  No oWheU ZoUk haV been done on an eYacXaWion plan Vpecific 
Wo Elk FallV bXW iW iV on Whe Wo-do liVW. 
 
In caVe of an emeUgenc\ oU if \oX Vee oU Vmell Vmoke, pleaVe call 911!   
 
FLUeZLVe ReSRUW - Mike PeVWa filling in foU Bob FleWcheU 
 
Elk FallV haV been UeceUWified aV a FiUeZiVe commXniW\ in 2019.  595 hoXUV of laboU VXbmiWWed 
and $9k in e[penVeV.  Onl\ 16 oXW of 150 Elk FallV homeV UepoUWed ZoUk oU financial e[penVeV 
diUecWed WoZaUdV ZildfiUe miWigaWion and UiVk UedXcWion.  PleaVe UepoUW all effoUWV Wo 
RobeUWFleWcheU68@gmail.com no laWeU Whan OcWobeU of each \eaU Vo WhaW Ze can mainWain oXU 
FiUeZiVe deVignaWion.  IW iV impoUWanW Wo geW a home aVVeVVmenW pUoYided foU fUee b\ Elk CUeek 
FiUe.  All hoXUV VpenW on Whe Chipping PUogUam VhoXld be UepoUWed.  NoWif\ Whe FiUeZiVe 
CommiWWee if \oX need help miWigaWing \oXU pUopeUW\. 
 
Some inVXUance companieV (inclXding USAA) pUoYide a 10% inVXUance diVcoXnW Wo FiUeZiVe 
commXniWieV, check ZiWh \oXU pUoYideU.  Elk CUeek FiUe iV looking aW a pUogUam Wo ceUWif\ homeV 
Zhich ma\ alloZ Whem Wo qXalif\ foU a diVcoXnW on inVXUance coVWV. 
 
Mike encoXUaged aWWendeeV Wo pick Xp a FiUeZiVe bUochXUe on Za\ oXW ZiWh UiVk UedXcWion WipV. 
 
FiUeZiVe CommiWWee jXVW UeceiYed an aVVeVVmenW fUom Elk CUeek FiUe coYeUing Elk FallV 
SXbdiYiVion.  Bob Zill Vend Whe UepoUW Wo Whe EFPOA BoaUd.   
 
ASSURYaO Rf 2018 AQQXaO MeeWLQg MLQXWeV - MoWioned Wo appUoYe b\ Sam ShapiUo Veconded 
b\ Rachel NelVon.  All in faYoU moWion paVVed. 
 
RRadV ReSRUW - John NelVon 
 
John pUeVenWed a 15-minXWe PoZeUpoinW PUeVenWaWion feaWXUing Uoad impUoYemenW 
accompliVhmenWV Vince Whe laVW annXal meeWing, mainWenance challengeV, and planned 
impUoYemenWV oYeU Whe SXmmeU of 2019.  OZneU UeVponVibiliWieV ZeUe VWUeVVed Wo inclXde 
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dUiYeZa\ cXlYeUW mainWenance and obe\ing Whe Vpeed limiW.  He anVZeUed nXmeUoXV qXeVWionV 
fUom oZneUV.   
 
Road UepoUW highlighWV inclXded: 
 

● SnoZ ploZing VWaWV foU Whe WinWeU of 2018/2019 
● CXlYeUW flXVhing 
● PaVW and fXWXUe gUading acWiYiWieV XWili]ing VmalleU eqXipmenW and Uoad baVe WaUgeWing 

Vpecific VecWionV of EFPOA UoadV 
● The fielding of eVWimaWeV Wo paYe and oU impUoYe, ZiWh oWheU maWeUialV,  Whe bXmp\ loZeU 

VecWion of UppeU Ranch DUiYe fUom Whe mailbo[eV Xp Wo Whe jXncWXUe of Rock CUeek 
Road, and poVVible fXUWheU depending on coVWV.  

● ConWUacWing of a RoadV SWXd\ XWili]ing a pUofeVVional engineeU Wo infoUm Uoad 
impUoYemenWV. 

● Planned UehabiliWaWion ZoUk of e[iVWing, ZeaWheUed Vignage.  
 
MaUWa NelVon, a neZ EFPOA UeVidenW, YolXnWeeUed Wo VeUYe on Whe RoadV CommiWWee. 
 
TUeaVXUeU ReSRUW -  Renae BUaXn  
 
We conWinXed Wo bXild oXU UeVeUYeV dXUing paVW \eaU, e[penVeV did noW e[ceed UeYenXeV.   
 
ReVeaUch ZaV done on oXWVoXUcing of back office fXncWionV Wo a qXalified compan\.  NoW happ\ 
ZiWh WZo bidV UeceiYed becaXVe Whe\ ZeUe Woo e[penViYe.  LaZ UeqXiUing licenVing of HOA 
managemenW companieV haV e[piUed and Zill noW be UeneZed.  ThiV incUeaVeV Whe nXmbeU of 
companieV WhaW can pUoYide Whe VeUYice and ma\ dUiYe doZn coVW.  The managemenW compan\ 
ZoXld pUoYide VofWZaUe inclXding an online diUecWoU\ foU cXUUenW EFPOA UeVidenWV and VecXUe 
VofWZaUe foU pa\menW of annXal dXeV.   
 
A homeoZneU aVked ZheWheU a lien iV filed on delinqXenW dXeV.  AnVZeU:  VomeWimeV, depending 
on hoZ mXch iV oZed, and ZheWheU homeoZneU iV on a pa\menW plan.  POA haV a VWaWXWoU\ lien 
on eYeU\ pUopeUW\.  TiWle companieV conWacW XV foU a VWaWXV leWWeU Zhen a pUopeUW\ iV XndeU 
conWUacW. 
 
Will Whe managemenW compan\ pUoceVV accoXnWV pa\able?  YeV 
Will Whe managemenW compan\ file Wa[ UeWXUn?  PUobabl\ noW, poVWcaUd 990 iV eaV\ Wo file 
IV monWhl\ billing of annXal dXeV an opWion?  If Vomeone needV Wo go on a pa\menW plan WhaW¶V 
fine.  The managemenW compan\ fee Zill incUeaVe if Ze moYe fUom annXal Wo monWhl\ billing. 
 
The managemenW compan\ Zill chaUge homeoZneUV foU VWaWXV leWWeUV Zhen Whe\ go Wo Vell WheiU 
home.  CXUUenWl\ homeoZneUV do noW pa\ foU WhiV VeUYice. 
 
The neZ managemenW compan\ Zill aVViVW ZiWh bXdgeW pUepaUaWion. 
 
FiYe membeU boaUd iV elecWed Wo manage Whe aVVociaWion.  Financial conWUolV inclXde:  dXeV 
cannoW be UaiVed oYeU $300 ZiWhoXW appUoYal of membeUVhip.  MajoUiW\ of BoaUd MembeUV mXVW 
appUoYe all e[pendiWXUeV.  A homeoZneU compleWeV a financial UeYieZ eYeU\ \eaU. 
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The neZ managemenW compan\ Zill VXppl\ VofWZaUe Zhich alloZV membeUV Wo Velf VeUYice and 
make changeV Wo name, phone nXmbeUV, mailing addUeVV and aXWhoUi]e pXblicaWionV of WheiU 
infoUmaWion in commXniW\ diUecWoU\. 
 
Bob PhelpV haV cUeaWed a diUecWoU\:   
hWWp://elkfallV.com/diUecWoU\/ 
UVeU = laVW name 
PaVVZoUd = nXmeUic addUeVV 
 
Ta\loU diVcXVVed planV foU neZ ZebViWe. 
 
A UeVidenW aVked if online pa\menW ZoXld be VecXUe.  If managemenW compan\ iV Waking cUediW 
caUdV Whe\ haYe Wo be PCI (Pa\menW CaUd IndXVWU\) complianW.  The managemenW compan\ Ze 
aUe looking aW iV a laUge accoXnWing fiUm Zho haV Whe nXmbeU one Velling HOA VofWZaUe.   
 
CRYeQaQW CKaQgeV UegaUdLQg LeaVLQg ± AWWoUne\¶V haYe dUafWed coYenanW changeV Wo UeqXiUe  
UenWalV Wo be gUeaWeU Whan 30 da\V.  OXU coYenanWV do noW alloZ foU commeUcial XVe.  ColoUado 
SXpUeme CoXUW UXled a feZ \eaUV ago WhaW VhoUW WeUm UenWalV aUe conVideUed UeVidenWial XVe, noW 
commeUcial.  VoWing Zill be done b\ mail and balloWV Zill be mailed Wo all homeoZneUV.  Each 
block coXld haYe a diffeUenW oXWcome.  ThiV iV a hoW Wopic all oYeU Whe VWaWe.  JeffeUVon CoXnW\ 
UegXlaWeV VhoUW WeUm UenWalV bXW PaUk CoXnW\ doeV noW.   
 
NR NeZ BXVLQeVV  
 
NRPLQaWLRQ Rf CaQdLdaWeV fRU EFPOA BRaUd Rf DLUecWRUV  
 
Renae Whanked DaYe Dimeo foU VeUYing on Whe boaUd and Whanked BeY and Mike Long foU 
agUeeing Wo join Whe boaUd. 
 
Rich Kellogg nominaWed himVelf fUom Whe flooU. 
 
Renae BUaXn 
John NelVon 
Ta\loU CaUpenWeU  
BeY Long 
Mike Long  
Rich Kellogg 
 
EOecWLRQ Rf BRaUd MePbeUV ± BalloWV ZeUe coXnWed b\ PaXl VaVWola and Mike and PaW PeVWa. 
 
Renae BUaXn ± UeceiYed 28 YoWeV 
John NelVon ± UeceiYed 32 YoWeV 
Ta\loU CaUpenWeU ± UeceiYed 32 YoWeV 
BeY Long ± UeceiYed 25 YoWeV 
Mike Long ± UeceiYed 29 YoWeV 
Rich Kellogg ± UeceiYed 13 YoWeV 
 
AdMRXUQPeQW -  MoWion Wo adjoXUn Whe meeWing b\ Sam ShapiUo and Veconded b\ Bonnie 
BoUkoZVki aW 16:30. 


